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Conference Agenda & Session Details

Time

11:00 AM - 12:00 PM

12:00 PM - 5:15P PM

12:45 PM - 1:45 PM

12:00 PM - 2:30 PM

2:30 PM - 3:45 PM

3:45 PM - 4:15 PM

4:15PM-5:15 PM

7:00 PM - 9:00 PM

9:01 PM

Sunday, September 13, 2026

Session

Annual Partners Reception

Registration Open
Newbie Orientation
Expereince Hall Open

Opening Session
Sponosred by: Visit San Antonio

Lead Fully Charged:
Harness the Power of Energy Intelligence™ to
Navigate Change with Confidence

Keynote Speaker: Marli Williams, M.Ed.

Snack and Beverage Break

Concurrent Breakout Sessions (6)
CAE: 1

Opening Party
Hosted by Visit Galveston

9:01 After Party
Hosted by TSAE

Location

Pre-Function Exhibit
Hall

Prefunction
Galleon | & 11

Expereince Hall

Grand Ball Room

Expereince Hall

See Next Page for
Details

The Artisan
Galveston

Willie G’s Seafood
and Steakhouse



Day 1 Session Details
Sunday, September 13, 2026

11:00 AM - 12:00 PM Annual Partners Reception

Join TSAE staff and leadership as we celebrate our annual partners for 2026.TSAE Annual Partners
are supporters whose overall sponsorship commitment in 2026 has earned them special recognition.
WEe'll celebrate with some delicious bites and drinks alongside the TSAE Board of Directors. Learn
more about our Annual Partners.

12:45 PM - 1:45 PM Newbie Orientation

Kick off your New Ideas Annual Conference experience with this welcoming session designed just for
first-time attendees. You'll get a quick, insider overview of what to expect, how to navigate the event,
and tips to maximize your time and connections. You'll also meet your Newbie Ambassador, a
seasoned attendee who will serve as your go-to resource throughout the conference. Build an early
connection, ask questions, and gain the confidence to dive in, knowing you have support every step of
the way.

2:30 PM - 3:45 PM Opening Session

Lead Fully Charged: Harness the Power of Energy Intelligence™ to Navigate
Change with Confidence

In today'’s association landscape, professionals are being asked to do more than ever before - create
exceptional member experiences, drive engagement and retention, lead teams through constant
change, and deliver innovative programs with limited time, energy, and resources. In the middle of it all,
one thing quietly influences every interaction, meeting, event, and relationship: your energy. In this
dynamic and interactive opening keynote, leadership speaker and Energy Intelligence™ expert Marli
Williams introduces a powerful, human-centered framework to help association professionals lead
with greater clarity, connection, and impact. Through engaging stories, audience interaction, and
practical strategies, participants will discover how to manage their energy — not just their time — in
order to elevate member engagement, strengthen relationships, and create meaningful experiences
that people remember. This inspiring kickoff experience will leave TSAE attendees feeling energized,
connected, and fully charged to lead with purpose throughout the conference and beyond.

Learning Objectives

» Recognize the role personal energy plays in leadership effectiveness, member engagement, team
dynamics, and the overall association experience.

o ldentify common energy drains and energy gains that influence daily interactions, decision-making,
and professional performance.

» Apply practical Energy Intelligence™ strategies to manage energy more intentionally, especially
during periods of change, high demand, or limited resources.

« Demonstrate approaches for leading with greater clarity, connection, and purpose in member-

facing, team, and event environments.



Breakout Session Details

Day 1 Sunday, September 13, 2026
4:15 PM - 5:15 PM

What Al Is Saying About You Right Now - And How to
Change It

What Al Is Saying About You Right Now — And How to Change It
Charles Smitherman, PhD, JD, MSt, CAE, CEO, Association of Professional
Rental Organizations

Most Al sessions are about adopting the technology. This one is about owning the narrative inside it.
When a prospective member, employer, or regulator asks an Al chatbot about your association, your
credentials, or your industry, they don't get a list of links—they get a single confident answer,
synthesized from whatever you happened to make legible to the machine. If you haven't taught these
systems what is true, the answer gets assembled from fragments: the loudest critics, the shallowest
coverage, the questions you resolved years ago and never corrected at the source.

This working session introduces Generative Engine Optimization (GEO) not as a technology initiative
but as a member-value protection strategy. Drawing on the national GEO pilot at the Association of
Progressive Rental Organizations (APRO)—built on a deliberately constrained budget—and the
frameworks in Reclaiming Authority: How Institutions Teach Truth in the Age of Al (Smitherman,
2026), it scales to whatever your association can afford. Participants query an Al system about their
own organization in real time, work through the APRO case study, and leave with a completed audit, a
three-item 30-day action plan, and a sustainable stewardship framework. Al is already telling your
story without you. If associations don't teach the machines what'’s true, someone else will—and they
won't get it right.

Learning Objectives
« Conduct a live Al visibility audit, identifying where generative Al misrepresents member value,
obscures credentials, or reduces an industry’s standards to outdated caricature.
« Prioritize GEO actions by cost-to-impact ratio, distinguishing immediate wins from longer-term
investment.
 Apply the Teach = Test = Adjust = Govern cycle to build a sustainable Al visibility practice sized

to any budget.



Breakout Session Details
Day 1 Sunday, September 13, 2026
4:15 PM - 5:15 PM

How Not to Become a Millionaire: The Association Ethics Game
Show

Lacy Compton,CAE, Senior Director of Professional Learning & Publishing, National
Association for Gifted Children

Julie Marshall, CAE, CMP, Director of Education, Texas Library Association

Katie Hooks, CAE, Manager of Exhibits & Partnerships, Texas Association of School
Business Officials

Brianna Saenz, Membership Engagement & Unit Relations Coordinator, Texas Library
Association

Who says learning about association ethics has to be boring? Join your hosts for our ethics edition of
Who Wants to Be a Millionaire?, where we dive into the most important ethics knowledge alll
association professionals need to know, explore the craziest scenarios and situations where
professionals really tried to be association “millionaires” (but you know, in the non-salaried way), and
challenge your fellow peers to see if they can answer the toughest CAE-level ethics questions and
win all of our (fake) money. Along the way, you'll experience the power of gamification as a tool for
creating engaging, memorable adult learning experiences. (Warning: Audience participation required!
Celebrity guests may make appearances.)

Learning Objectives:
« Participants will build their knowledge of association ethics through use of gamification strategies.
« Participants will be challenged to consider various ethical scenarios and dilemmas faced by
association professionals.
« Participants will explore higher-level CAE concepts in a collegial, collaborative environment.
« Participants will gain a deeper understanding of how gamification can be used with adult learners

to create motivation, engagement, and knowledge acquisition.



Breakout Session Details

Day 1 Sunday, September 13, 2026
4:15 PM - 5:15 PM

If Revenue Could Talk: A Live Diagnostic for Associations

Eric Grotenhui, CEO, Page Design Group
Sheila Johnston, MPPA, Founder, CEO, Luminari Partners

What if your revenue could tell you exactly what's working and what isn't? In this interactive, story-
driven session, attendees will step into a live diagnostic of a fictional, but very familiar, association
facing flat membership, uneven program performance, and declining sponsorship. Together, we'll
interpret real-world revenue scenarios to uncover what the numbers are signaling about demand,
relevance, and missed opportunity. But insight alone isn’'t enough. Even when associations identify the
right opportunities, they often fail to convert them due to unclear messaging and poorly structured
program and offering pages.

This session pairs Revenue Speaks, a framework for decoding revenue signals, with practical
communication strategies that improve clarity, positioning, and conversion. Through guided discussion
and real-time examples, participants will learn how to connect what their revenue is telling them with
how their organization communicates value, so they can turn insight into action. Attendees will leave
with a practical framework they can immediately apply to better understand performance and improve
results across membership, programs, and sponsorship.

Learning Objectives:

« Interpret key revenue streams (membership, programs, sponsorship) as signals of demand,
relevance, and opportunity - ldentify common revenue patterns and diagnose what they reveal
about underlying organizational challenges.

« Apply a simple Revenue Speaks framework to evaluate performance and uncover growth
opportunities - Understand how page design influences engagement and conversion, even when
demand exists.

« Recognize common communication gaps that prevent programs and offerings from performing

« Identify practical strategies to align revenue insights with clearer, more effective messaging



Breakout Session Details

Day 1 Sunday, September 13, 2026
4:15 PM - 5:15 PM

From Silos to System: How Associations Can Converge
Content, Marketing, and Data

Janet Celosia, Vice President, Marketing, BackPocket Agency
Amanda Feil, CAE Director of Operations, enSYNC Corp
Michelle Jackson, Chief Strategy Officer, BackPocket

Member journeys have changed — but most association structures haven't.

Content and marketing still operate in silos, often separated by a long-standing “church and state”
divide. Meanwhile, today’s members are researching, learning, and making decisions across a
fragmented, non-linear journey shaped by digital channels, peer networks, and Al. The result is
missed opportunities to build trust, drive engagement, and influence outcomes.

In this session, we'll explore how leading associations are moving from disconnected efforts to a
unified, converged model — where content, marketing, and data work together as one system.
You'll learn how to rethink your structure, align your teams, and create a content ecosystem that
meets your audience where they are.

We'll also show how this strategy comes to life in practice, including how platforms like iIMIS can
support a more connected, data-informed approach to engagement.

If your content feels fragmented — or your results aren’t matching your effort — this session will
give you a clearer path forward.
Learning Objectives:

« Diagnose the impact of siloed content and marketing structures

« Identify where “church and state” separation is creating friction across your member journey

and is limiting engagement.
« Explain how the modern, non-linear audience journey changes content strategy
« Understand how zero-click behavior, Al, and fragmented discovery require a more connected

approach.



Breakout Session Details

Day 1 Sunday, September 13, 2026
4:15 PM - 5:15 PM

Corner Office Conversations with Marli Williams

A CEO-Only Conversation
with Keynote Speaker Marli Williams

Guided by Marli, participants will take part in an open, facilitated conversation centered on the real-
time challenges association CEOs are navigating. This peer-driven session will create space for
candid dialogue, shared insight, and practical reflection on how executives can lead with greater
energy, clarity, and connection.

Learning Objectives:
By the end of this session, participants will be able to:
« Identify common leadership challenges and energy demands facing association CEOs and

Executive Directors.

» Exchange peer insights and strategies for sustaining leadership effectiveness amid competing
priorities.

» Apply practical takeaways from the discussion to lead with greater clarity, connection, and impact.

Peer Power-Up: Operations

Join your association professionals peers for a focused, peer-driven discussion on a specific area of
association management. Designed to maximize idea-sharing and practical problem-solving, this
facilitated session creates space for you to explore real-world challenges, exchange solutions, and learn
directly from one another in a collaborative setting. There is no formal speaker — the value comes from
the collective expertise, questions, and experiences of TSAE members in the room.

Learning Objectives:
» Discuss current challenges, opportunities, and trends
» Exchange practical ideas and peer-tested strategies
« |dentify actionable takeaways you can apply within your own organization

o |dentify and network with peers who understand your work



Opening Party and After Party Details
Day 1 Sunday, September 13, 2026
7:00 PM - Until

Opening Party Hosted by Visit Galveston

7:00 PM - 9:00 PM

Opening Party Hosted by Visit Galveston

Step into vintage Galveston at the Opening Reception, hosted at The Artisan Venue on Galveston
Island, a beautifully restored 1908 building once served as the Island City Woodworking mill and was
brought back to life by Michael and Ashley Cordray of Restoring Galveston, offering a setting rich with
history.

The evening blends nostalgia with celebration through live entertainment, a curated “Taste of
Galveston.” Guests will move through interactive culinary stations featuring Gulf Coast classics,
sliders and elevated comfort foods, Italian coastal cuisine, fresh seafood, and boardwalk-inspired
desserts—keeping the experience dynamic, social, and distinctly Galveston from start to finish.

Layered details inspired by the island’s seaside past, create an atmosphere that feels both familiar and
unexpectedly memorable—with a few surprises still to be discovered.

9:01 After-Party Hosted By TSAE

9:01 PM

Sail over to Willie G's for smooth yacht-rock favorites, waterfront views, dessert bites, and
enough networking to keep the tide rolling.

Heavy Mellow will bring the breezy grooves, classic sing-alongs, and dance-floor favorites as
TSAE takes the celebration late into the Galveston night.

Grab your crew, channel your inner yacht captain, and get ready to dance, mingle, and rock
the boat—all while supporting TSAE programs and initiatives throughout the year.

Come aboard—the 9:01 Party is where you yacht to be!

Guest tickets are available during registration or may be purchased on-site.



Day 2
New Ideas Galveston

Conference Agenda & Session Details
Monday, September 14, 2026

Time Session Location
Meet in Hilton
6:00 AM - 7:00 AM Wellness Walk Galveston Island

Resort Lobby

AE Breakf
7:30 AM - 8:30 AM ¢ o reakfast Galleon | &I
Invitation Only

8:00 AM 0 8:45 AM Continental Breakfast & Engagement Experience Hall

General Session
Sponsored by Austin Convention Center

Communications Is Drowning: Building
9:00 AM - 10:00 AM Capacity in an Everything Role Grand Ballroom

Keynote Speaker: Beth Brodovsky,
President, Iris Creative Group Inc.

CAE: 1
10:00 AM - 10:30 AM Beverage Break & Engagement Experience Hall
10:30 AM - 11:30 AM g:;c:ment Breakout Sessions Il (6) ngazlsext Page for
11:30 AM - 12:00 PM Explore the Experience Hall Experience Hall
12:00 PM - 1:30 PM Awards Luncheon Grand Ballroom
Concurrent Breakout Sessions Il (5) See Next Page for

1:45 PM - 2:45 PM .
CAE: 1 Details



Day 2
New Ideas Galveston

Conference Agenda & Session Details
Monday, September 14,2026, CONTINUED

Time Session Location

Deep Dive Session
From Audience to Action
Build a Focused Strategy for Engagement and

1:45 PM - 4:45 PM Growth Harbor
Speaker: Beth Brodovsky, President, Iris Creative
Group Inc.
CAE: 3
3:45 PM - 6:00 PM Excursions
6:00 PM - 6:45 PM Newbie Meet-Up TBD
Dessert Paty The San Luis Resort
8:30 PM - 10:30 PM Hosted by The San Luis Resort, Spa and Spa & Conference

Conference Center Center



Session Details

Day 2 Monday, September 14, 2026

7:30 AM-8:30 AM CAE Breakfast - Invitation Only

Fellow CAEs are invited to join us for a special breakfast honoring the value of the CAE designation
and welcoming the newest CAEs into the TSAE community.

Together, we will celebrate those who earned the designation during the past year, share helpful
program and renewal updates, and enjoy an educational session created especially for CAE
professionals.

The breakfast is open to all CAE designees. We hope you will join us for a meaningful morning of
recognition, connection, and continued professional growth.

9:00 AM -10:00 AM General Session - CAE: 1

Communications Is Drowning: Building Capacity in an Everything Role
Beth Brodovsky, President, Iris Creative Group Inc.

Time was, people had clear job roles. Graphic Designer. Copywriter. Web Developer. Event Planner.
Membership Director.

No more.

As technology expands with tools like Canva, Al and video editing from your phone, the era of the
Slash/Marketer has dawned. In many organizations, there is an invisible slash in your title and behind it
is the expectation that you will be the marketing execution engine of your team, department or whole
organization.

Today, a single hire is expected to handle many if not all of those functions. Some thrive with the
opportunity to expand, while others re crushed under the weight of expectations and workload.
You’ll leave with:

o The camaraderie and support of your peers

« Tactics for staff and leadership to discuss capacity productively

« Ways to prioritize high-impact work and let go of what doesn’t move the needle



Breakout Session Details
Day 2 Monday, September 14, 2026
10:30 AM - 11:30 AM

From Data to Dues: Turning Insights into Immediate
Member Growth

Beth Arritt. President & CEO, The Aritt Group
Brandon Owens, Sr. Membership Manager, National Athletic Trainers Association

Most associations are drowning in data—but starving for action. Reports get built, dashboards
get admired, and then... nothing happens.

This session focuses on how to turn everyday data into real membership growth using
practical, repeatable strategies. We'll walk through specific reports that uncover quick wins,
how to trigger automated follow-up based on member behavior, and how to connect paid
advertising efforts directly to member conversion.

Attendees will leave with actionable ideas they can implement immediately—no massive data
overhaul required.
Learning objectives:

« Identify key reports that reveal immediate membership and engagement opportunities.

« Build simple automation workflows based on user behavior and activity.

« Connect marketing campaigns (including paid ads) to measurable membership outcomes.

« Prioritize high-impact actions without needing complex analytics tools.

The Transactional Trap: Why Your Sponsorship Strategy is
Stalling (and How to Fix it)

Julie Minnick, Co-Founder, Beyond Booth Consulting LLC

Non-dues revenue remains a top priority for associations, yet many organizations find
themselves stuck in transactional models—relying heavily on exhibits, event sponsorships, and
advertising that deliver short-term revenue but limited long-term value. At the same time,
member expectations are evolving, and corporate partners are seeking deeper, more strategic
engagement. Continued on the next page.



Breakout Session Details
Day 2 Monday, September 14, 2026
10:30 AM - 11:30 AM

Continued: The Transactional Trap: Why Your Sponsorship
Strategy is Stalling (and How to Fix it)

This session provides a practical, step-by-step approach to evolving from transactional sales to
integrated corporate partnerships. Drawing on real-world examples and proven frameworks, attendees
will learn how to identify untapped opportunities within their existing programs, align offerings with
member needs, and build partnership models that deliver value to both members and corporate

supporters.

After this session, participants will be able to:
» Assess their current non-dues revenue model to identify gaps and over-reliance on transactional
offerings.
« Identify high-value opportunities within their existing assets, programs and member needs.
« Address internal barriers, including endorsement concerns, through clear positioning and
communication.
» Develop an actionable roadmap to transition from transactional sales to sustainable, strategic

partnerships

Beyond the Ballroom: Events that Drive Year-Round
Revenue

KiKi L'ltalien, VP Marketing , Naylor Association Solutions

Events are often seen as one-time revenue spikes, but the most successful associations treat them as
year-round engines for both income and influence. In this session, you will learn how to design event
strategies that extend their financial and relationship impact long after the closing session. We will
cover how to build multi-touch sponsorship packages, repurpose event content for ongoing
engagement, and connect attendees with your organization through post-event programming. By the
end, you will have a framework to turn every event into an ongoing revenue generator that strengthens
your connections with members, sponsors, and partners throughout the year. Continued on the
next page.



Breakout Session Details
Day 2 Monday, September 14, 2026
10:30 AM - 11:30 AM

Continued: Beyond the Ballroom: Events that Drive Year-Round
Revenue

Learning Objectives:
« Build event models that deliver value before, during, and after the main experience.
« Expand sponsor engagement through sustained touchpoints.

« Tie event outcomes directly to broader organizational growth goals.

From SEO to GEO: How Associations Get Found in an Al-
First World

Sam Kowalski, Digital Strategist, Arrow Brand Strategy and PR
Paulina van Eeden Hill, CAE, COO, Strategic Association Management

Search is changing -- fast. Members and prospects are no longer just “Googling”” They are asking
ChatGPT, Gemini, Perplexity, and other Al tools for answers, and those tools are supplying those
answers instantly and authoritatively. That shift is fundamentally changing how associations get
discovered, how credibility is assigned, and what content associations need to produce to drive

engagement.

In this session, we will introduce Generative Engine Optimization (GEQ). This is the next evolution of
SEO focused on how Al tools surface, summarize, and recommend organizations. Attendees will learn
how associations can structure their websites, strengthen thought leadership, and develop content so

they are not just searchable, but discoverable, quotable, and trusted by Al.

This session moves beyond theory. Participants will review case studies and leave with a clear
framework and concrete steps they can apply immediately to make sure their association remains

visible, relevant, and competitive as search becomes Al driven. Continued on next page.



Breakout Session Details
Day 2 Monday, September 14, 2026
10:30 AM - 11:30 AM

Continued: From SEO to GEO: How Associations Get Found in
an Al-First World

By the end of this session, participants will be able to:
« Explain the difference between traditional SEO and Generative Engine Optimization, and why it
matters for associations .
« Identify how Al tools like ChatGPT and Gemini decide which organizations to surface and quote.
« Assess whether their current website, content, and PR efforts are helping or hurting their Al
visibility.
« Apply a practical GEO checklist to strengthen their association’s digital authority and

discoverability.

Advocacy Without Friction: How Association Leaders
Engage Policymakers Across Perspectives

Troy Alexander, Executive Director/CEO, Travis County Medical Society
Chris Britton, CEO, GovExperts, LLC

Tiffiny Britton, Director, GovExperts

Kirk Cole, Director, GovExperts

Association leaders face expectations to engage in public policy on behalf of their members; however,
many remain hesitant due to concerns about partisanship, legal boundaries, and potential reputational
risk. This hesitation often results in limited or inconsistent advocacy efforts, even when issues directly

impact the industries they represent.

This session presents an actionable model for advocacy that enables leaders to engage policymakers
effectively without compromising their organization’s position or credibility. Rather than avoiding
engagement or defaulting to neutrality, participants will learn how to identify where their priorities
intersect with those of policymakers and communicate in ways that resonate across different

perspectives. Continued on next page.



Breakout Session Details
Day 2 Monday, September 14, 2026
10:30 AM - 11:30 AM

Continued: Advocacy Without Friction: How Association
Leaders Engage Policymakers Across Perspectives

Participants will explore how policymakers interpret issues based on their roles, constituencies, and
external pressures, and how associations can position their issues in ways that are relevant and

constructive across those differing viewpoints.

Using a structured activity and examples, attendees will practice identifying points of alignment,
shaping messages for different audiences, and determining appropriate next steps for engagement.
The focus is on helping participants move from uncertainty to a clear, actionable approach they can

implement immediately.

Grounded in the realities of leading within complicated situations, this session equips participants to
engage policymakers with greater confidence, adapt their approach across audiences, and contribute
meaningfully to policy conversations. Participants will leave with a practical framework and tools to

support consistent, effective advocacy efforts.

Learning Objectives:
o Distinguish between nonpartisan engagement and passive neutrality in advocacy.
» Analyze how policymakers’ priorities, constituencies, and roles shape how they receive
information.
« Apply a practical model (Audience — Alignment — Ask) to tailor engagement across different
policymakers.
» Develop clear messaging that connects member priorities to broader public and policy interests.

« Define a first step for engaging policymakers on a relevant issue.



Breakout Session Details
Day 2 Monday, September 14, 2026
10:30 AM - 11:30 AM

Peer Power-Up: Member and Stakeholder Engagement

Logan Beszterda, CAE, Vice President of Strategic Development, AMC-Association
Management Consultants, L.L.C.

Join your association professionals peers for a focused, peer-driven discussion on a specific area of
association management. Designed to maximize idea-sharing and practical problem-solving, this
facilitated session creates space for you to explore real-world challenges, exchange solutions, and
learn directly from one another in a collaborative setting. There is no formal speaker — the value

comes from the collective expertise, questions, and experiences of TSAE members in the room.

Learning Objectives
« Discuss current challenges, opportunities, and trends.
« Exchange practical ideas and peer-tested strategies.
« Identify actionable takeaways you can apply within your own organization.

« Identify and network with peers who understand your work

Awards Luncheon
Day 2 Monday, September 14, 2026
12:00 PM - 1:30 PM

Join us as we honor some of the most impressive members of our TSAE family. We'll honor our Rising
Lone Stars, Texas Association Impact Award. Association Professional of the Year, and Affiliate of the
Year. Plus, special in 2026, we have two individuals who will be awarded Distinguished Life

Membership within TSAE. This event pulls on ALL the heart strings so don't miss all of these inspiring

stories.



Breakout Session Details
Day 2 Monday, September 14, 2026
1:45 PM - 2:45 PM

How Numbers Tell The Stories

Kristie Ondracek,CPA, CAE, CFO/COO, TXCPA Houston Foundation

When you look at your association’s financial statements, what'’s your first reaction—confidence... or

a sudden urge to book a one-way ticket to a private island”?

You're not alone. For many leaders, financials can feel overwhelming, confusing, or just plain
intimidating. But what if those numbers actually held the key to telling your organization’s story—and

moving your mission forward?

In this session, we'll break down financial statements into plain English and show you how clean, well-
organized records can transform the way you lead. You'll learn how to turn numbers into insights,

insights into action, and action into measurable impact.

By the end, you won't just read your financials—you'll use them to communicate your value, guide

decisions, and strengthen your strategic plan.

And who knows... you might just earn that trip to the island after all.

Learning Objectives

« Interpret core association and nonprofit financial statements in plain language, including what they
reveal about organizational health, priorities, and sustainability.

« Identify the characteristics of clean, reliable financial records and explain why accurate data is
essential for confident leadership, compliance, and decision-making.

« Translate financial information into meaningful insights that help tell the organization’s story to
boards, members, funders, and stakeholders.

» Use financial data to support mission-focused decisions and align resources with strategic goals.



Breakout Session Details
Day 2 Monday, September 14, 2026
1:45 PM - 2:45 PM

Beyond the Agenda: Leading Through Real Boardroom
Dynamics

Pari Smart, MBA and ICF Certified Coach, PCC, Executive Coach & Leadership
Development Advisor, Smart Possibilities

This session is designed for experienced association leaders who already understand governance
structures but want to strengthen their ability to lead in the moments where outcomes are actually

shaped.

Association leaders operate in environments where authority is shared, influence is informal, and
decisions involve competing priorities and strong personalities. What happens between agenda items
—when a board member challenges direction, when the same voices dominate, or when silence stalls

progress—often determines whether alignment is achieved.

This interactive session focuses on application, execution, and real-time problem-solving. Participants
will learn how to navigate organizational dynamics and align stakeholders in high-stakes board and

committee environments using practical, repeatable approaches.

Learning Objectives:
o Apply a structured approach to managing difficult boardroom dynamics in real time.
» Use specific language to redirect unproductive or dominant conversations.
« Facilitate balanced participation and draw out diverse perspectives.

» Respond effectively to tension or disagreement without escalating conflict.

Strengthen stakeholder alignment during high-stakes discussions



Breakout Session Details

Day 2 Monday, September 14, 2026
1:45 PM - 2:45 PM

Lights, Camera, Conversion: Membership Sales Lessons,
Hollywood Style

Carrie Mcintyre, Founder and Principal, Navigate
Lori Zoss Kraska, MBA, CFRE, Founder/CEO, Growth Owl, LLC

If “sales” feels like a dirty word in your membership work, you're not alone. But the best membership
professionals also have solid sales skills. Through a series of short, memorable movie clips from
popular films, Lori & Carrie will reveal sales tactics that don't feel salesy, improving your ability to drive
membership recruitment and retention. We use hidden teaching moments from enjoyable movies that
will enhance your real-world member recruitment and engagement. Laugh, learn, and leave with

actionable strategies for better connections and conversions.

Rethink your mindset. Reimagine how you approach membership recruitment to strengthen your

message... and your results.

Ditch the pitch and connect. Understand the types of questions that lead to more natural, comfortable

sales conversations that are more likely to end with a “yes”

Build trust through authenticity. Learn how to leverage your current members’ experiences to connect

with what matters most to your prospects.

Galveston Convention Center: Unscripted: A Back-of-House
Adventure

David Townsend, Director of Conference & Convention Planning, The San Luis Resort, Spa
and Conference Center

Step behind the scenes at the convention center for a fun, planner-focused look at what makes
meetings and events run smoothly. This back-of-house tour will highlight the spaces, teams, and
logistics that support seamless attendee experiences before attendees ever arrive. Continued on
next page.



Breakout Session Details
Day 2 Monday, September 14, 2026
1:45 PM - 2:45 PM

Continued: Galveston Convention Center: Unscripted: A Back-
of-House Adventure

Learning Objectives:
. Identify key back-of-house spaces that impact event flow and execution.
« Recognize how behind-the-scenes logistics affect timelines, service, room turns, and attendee
experience.
. Ask strategic site-visit questions to uncover opportunities, constraints, and potential event-day
challenges.
« Apply back-of-house insights to improve planning, communication, and coordination with venue

teams.

Peer Power-Up: Business Development

Join your association professionals peers for a focused, peer-driven discussion on a specific area of
association management. Designed to maximize idea-sharing and practical problem-solving, this
facilitated session creates space for you to explore real-world challenges, exchange solutions, and
learn directly from one another in a collaborative setting. There is no formal speaker — the value comes

from the collective expertise, questions, and experiences of TSAE members in the room.

Learning Objectives:
 Discuss current challenges, opportunities, and trends.
» Exchange practical ideas and peer-tested strategies.
« Identify actionable takeaways you can apply within your own organization.

o |dentify and network with peers who understand your work.



Deep Dive Session Details
Day 2 Monday, September 14, 2026
1:45 PM - 4:45 PM

From Audience to Action
Build a Focused Strategy for Engagement and Growth

Beth Brodovsky, President, Iris Creative Group Inc.

Most organizations are trying to reach too many audiences with too many messages through too many

channels. The result is scattered effort, unclear priorities, and limited impact.

In this hands-on workshop, you'll learn a practical framework for identifying the audience most critical
to your organization's future and translating audience insight into focused communications and

engagement strategies.

Using guided exercises and peer discussions, you'll explore what matters most to your audience,
clarify the value you provide, and identify actions that can move people from awareness and

engagement to meaningful participation.

You'll leave with a simple planning framework and a one-page strategy tool you can continue refining

long after the conference ends.

Learning Objectives:
« Identify the audience most critical to your future.
« Clarify what inspires engagement and action.

« Build a practical framework for focused communications.



Newbie Meet Up
Day 2 Monday, September 14, 2026
6:00 PM - 6:45 PM

Reconnect with the fellow first-time attendees and TSAE members you have met throughout the

conference at this casual Newbie Meet-Up.

This gathering offers a chance to check in, share your conference experiences, and strengthen the
connections you have already started to build. With an open evening ahead, it is also the perfect

opportunity to find a few new friends and make plans to explore Galveston or enjoy dinner together.

Stop by, reconnect with your Newbie crew, and see where the evening takes you.

Dessert Party
Day 2 Monday, September 14, 2026
8:30PM - 10:30 PM

Hosted by The San Luis Resort, Spa and Conference Center

You've had some time to explore the island experience delicious dining but NOW let's put the cherry
on top! Enjoy delicious desserts as well as our final hurrah before our last day. Giving us all one more
chance to let our hair down and enjoy the company of all of our TSAE family. Let's dance, let's chat,
let's solve our problems before heading home on Tuesday. Guest tickets are available at time of
registration or on-site.



Day 3

Time
8:00 AM - 8:45 AM
9:00 AM - 10:00 AM

10:00 AM - 10:15 AM

10:15 AM - 11:45 AM

New Ideas Galveston

Conference Agenda & Session Details

Tuesday, September 15, 2026

Session

Breakfast

Concurrent Breakout Sessions IV (5)
CAE: 1

Break

Closing Session
Sponsored by Kalahari Resprts & Conventions

Moment Maker
Keynote Speaker: Carlos Whittaker, Best-

Selling Author
CAE: 1.5

Location

Experience Hall

See Next Page for
Details

Grand Ballroom



Breakout Session Details
Day 3 Tuesday, September 15, 2026
9:00 AM - 10:00 AM

Membership Innovation: Flipping the Script on Engagement

Justin Burniske, Principal, Meta-Dao

This session focuses on giving association professionals practical innovation tools they can use
immediately to strengthen member and volunteer engagement. Participants will learn how to identify
hidden assumptions in today’s membership and engagement models, and then “flip the script” using

reframing techniques to unlock fresh approaches to recruitment, retention, and volunteer involvement.

The session blends short presentations with hands-on group exercises, allowing attendees to analyze
their current engagement challenges, generate new ideas with peers, and explore belonging-first
engagement models that drive stronger connection and long-term loyalty. Association professionals
will walk away with clear frameworks, actionable insights, and peer-tested strategies they can apply

right away to transform the way their organization engages members.

Learning Objectives:
+ Improve member recruitment and retention efforts by using reframing techniques to identify
barriers, uncover new opportunities, and adapt strategies to better meet member needs.
« Enhance volunteer engagement by analyzing how belonging, motivation, and behavior influence
participation, and by redesigning simple engagement models that create stronger connections.
« Apply basic innovation tools such as idea mapping, prototyping, and peer feedback to test

engagement ideas and bring practical, low-risk improvements back to their teams and chapters.



Breakout Session Details

Day 3 Tuesday, September 15, 2026
9:00 AM - 10:00 AM

The Value Agreement: A Non-Dues Revenue Framework for
Association Leaders

Marc Ghafoori, SVP, Client Experience, Heritage

Sponsorship conversations across the association industry gravitate to transactions. Flat dues, tighter
event budgets, rising procurement scrutiny and new expectations from every stakeholder have
narrowed the value exchange between associations, sponsors, suppliers and members to a single
variable: cash. Programs suffer as a result. This session offers association leaders a practical
framework for running sponsorship as a negotiated value agreement, where multiple currencies carry

measurable weight alongside dollars.

Drawing on 15+ years across 600+ association events and perspectives from the supplier, planner,
sponsor and independent consultant sides of the table, attendees will learn how knowledge share,
audience access, credibility, pipeline and strategic introductions function as legitimate currencies
alongside cash, and how to translate those currencies into transactional weight that finance teams,
procurement and boards can actually work with. You will leave with language and structure you can

apply to your next sponsorship conversation, before anyone at the table names a number.

Learning Objectives:
+ Map the full range of sponsorship currencies already in play at their association beyond cash,
including knowledge share, audience access and credibility.
- Translate non-cash stakeholder contributions into transactional value that finance teams, boards
and sponsors can measure and commit to.
« Apply a repeatable structure for the value agreement conversation with sponsors, suppliers and

partners that gets stakeholder needs on the table before numbers.



Breakout Session Details

Day 3 Tuesday, September 15, 2026
9:00 AM - 10:00 AM

Politics and Ethics: Strange Bedfellows or Necessary
Partners?

Monty Exter, J.D., Governmental Relations Director, Association of Texas Professional
Educators

Kate Johanns, CAE, Marketing and Engagement Director, Association of Texas
Professional Educators

Association executives are trusted to advocate on behalf of their members—and that trust is the
foundation of everything. But advocacy communications lives in ethically complex territory. What do
you do when your messaging strategy serves the loudest members but not the broadest membership?
When a press release is technically accurate but strategically misleading®? When a coalition partner’s

talking points conflict with your own members’ interests?

This session brings two practitioners together to work through scenario-based case studies drawn
from real advocacy communication challenges. We'll explore the ethical tensions association
executives face in advocacy communications: amplifying member voices without distorting them,
navigating conflicting member interests, and knowing when “winning the message” crosses a line.
Walk away with a practical framework for advocacy communications that is both powerfully effective

and unambiguously ethical.

Learning Objectives:

« Identify the ethical boundaries between strategic framing and misrepresentation in member-facing
and public-facing advocacy communications.

+ Apply a structured decision-making framework to real-world scenarios where member interests,
coalition pressures, and communications strategy create ethical tension.

+ Distinguish between persuasion and manipulation in legislative and media messaging, and
articulate that distinction to staff, boards, and coalition partners.

« Evaluate your association's current advocacy communications practices against the ASAE core

ethical standards for responsibilities to members and stakeholders.



Breakout Session Details

Day 3 Tuesday, September 15, 2026
9:00 AM - 10:00 AM

When the Room Gets Rough: Facilitation Skills for the
Moments You Didn't Plan For

Aaron Wolowiec, FASAE, CAE, CMP Fellow, Founder & President, Event Garde

You're already a facilitator — you just might not call yourself one. Every time you lead a team meeting,
guide a committee discussion, run a board retreat, or moderate a panel, you're facilitating. And most of
the time, it goes fine. But what about the moments that don't go fine? The offhand comment that lands
wrong. The voice that gets talked over. The remark that crosses a line. These moments are brief, but

they shape whether people feel safe enough to contribute — or whether they shut down entirely.

This session equips you with practical, in-the-moment strategies for navigating disruptive and harmful
behavior in group settings, so you can protect both the people in the room and the work you came

together to do.

Learning Objectives
+ Recognize five common disruptive behaviors that undermine psychological safety in group settings
— including microaggressions, dominant interruptions, and identity-based remarks.
+ Apply at least three in-the-moment intervention techniques that address harmful behavior without
derailing the group's work.
+ Design a personal preparation practice for anticipating and responding to difficult moments before

they arise.

The 365-Day Engagement Engine: Mapping Automated
Onboarding and Communications Plans for Long-Term
Retention

Jenny Jones, Director, Member Services, Texas Association of School Administrators

In an era of digital noise, associations must move beyond the "one and done" welcome email to build
lasting member value. This interactive, workshop-style session pulls back the curtain on a proven 365-
day automated member journey designed to boost engagement and retention. Drawing on the TASA
framework, we will explore how to transition from generic communications to targeted "Benefit Buckets"
that address specific member needs, from advocacy tools and leadership growth to personal milestones
like birthdays and anniversaries. Continued on next page.



Breakout Session Details
Day 3 Tuesday, September 15, 2026
9:00 AM - 10:00 AM

Continued: The 365-Day Engagement Engine: Mapping
Automated Onboarding and Communications Plans for Long-
Term Retention

Attendees will move past theory into real-world application as they identify their own high-priority
audiences and map out a strategic communication sequence. Using an interactive worksheet, you will
draft a 4 part targeted email series ready for implementation. You'll walk away not just with new ideas,
but with a concrete action plan to transform your member onboarding from a passive process into a

dynamic, year round support system.

Learning Objectives:

« Segment and Target High-Impact Audiences: Identify specific member segments (e.g., Active,
Associate, or Retired) and align them with strategic "Benefit Buckets" such as Advocacy,
Professional Learning, or Networking to ensure message relevance.

 Architect a 365-Day Engagement Roadmap: Map a yearlong automated sequence that includes
critical touch points like self-service portal access, personal leadership outreach, and milestone
celebrations to maintain a continuous connection.

« Draft a Functional 4 Part Email Campaign: Utilize a structured blueprint to write a targeted,
multiphase email series that moves members from initial vision and utility to deep-dive value and
active community participation.

» Develop an Implementation & Metrics Checklist: Build a readiness plan for their own association
that includes automation triggers, personalization strategies, and key performance indicators to

measure the success of their re-engagement and renewal efforts.



Breakout Session Details

Day 3 Tuesday, September 15, 2026
9:00 AM - 10:00 AM

Peer Power-Up: Small-Staffed Associations

Nita R Scott, CAE

Join your association professionals peers for a focused, peer-driven discussion on a specific area of
association management. Designed to maximize idea-sharing and practical problem-solving, this
facilitated session creates space for you to explore real-world challenges, exchange solutions, and
learn directly from one another in a collaborative setting. There is no formal speaker — the value

comes from the collective expertise, questions, and experiences of TSAE members in the room.

Learning Objectives
 Discuss current challenges, opportunities, and trends.
« Exchange practical ideas and peer-tested strategies.
« Identify actionable takeaways you can apply within your own organization.

« Identify and network with peers who understand your work.

Closing Session: Moment Maker - 10:15 a.m.-11:45 a.m.

Carlos Whittaker,Best-Selling author

Life is made of moments. What are you doing to make the most of them? In Moment Maker, Carlos
Whittaker teaches you how to make each moment count, so those moments add up to a life rich with

meaning, deeply satisfying, and full of purpose.

Carlos shares powerful stories and examples from ordinary life that have formed his practical and

meaningful game plan for living on purpose and with purpose.

All around you there are opportunities to meet a need, shift your focus, and begin healing. It is time to

become a Moment Maker.

Learning Objectives:
« Increase awareness of your surroundings, the people you encounter, and the needs of others.
» Recognize opportunities that present themselves and be encouraged to seize them.
» Discover how to create, receive, and rescue key moments in everyday life.

« Unlock the satisfaction of living to the full depth of your life's potential.
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