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What is the New Ideas Anhnual Conference?

Join us at the Texas Society of Association Executives (TSAE) 2009 New Ideas Annual Conference for three days of experts, education, and experiences! Specialists
in their fields will lead more than 20 breakout education sessions that will prepare you to excel in your job and advance your organization, no matter what your role.

While there, network with your peers in a relaxed environment during our “experience” sessions and evening events. The New Ideas Annual Conference is a can’t miss

Schedule At-A-Glance

Sunday, September 13

and unforgettable event for anyone working in the association industry — and that means you!

New |Ideas Annual Conference Offers:

* Three remarkable and energizing keynote speakers

* Up to 12 Continuing Education Hours (CAE, CMP, CASE, etc.) 1:30 pm Opening Session
« Insightful “Experience” sessions 3:20 pm Education Sessions
» 21 educational sessions 6:30 pm  Opening Night Party

Monday, September 14
9:00 am  General Session
10:35 am Education Sessions

Who Should Attend:

* Association CEOs & Executive Directors

* Membership Services Managers 12:00 pm Awards Luncheon
= Meeting Planners 1:45 pm  Education Sessions
= Education Directors 3:30 pm  Experiences

- Communications & Marketing Managers 7:00 pm  Dinner

Information Service Managers

Tuesday, September 15

o 8:00 am  Breakfast
And anyone else connected to the association industry! 9:00 am B e

10:20 am Closing Session

Association Suppliers

Visit www.tsae.org for registration, more information and helpful links.



Sunday, Sept. 13,
1:30 p.m. — 3:00 p.m
DAN HEATH

Made to Stick

Why do we recall Aesop’s
Fables after 2,500 years

but fail to remember

anything from the
PowerPoint presentation yesterday? Why is it
that marketers can spend millions trying in vain
to create word of mouth, while ridiculous urban
legends spread effortlessly? Dan Heath will answer
these questions by revealing six principles that
explain why some ideas succeed and others fail.
And, most importantly, he’ll show you how you can
use these principles to make your own messages
stick. Dan is the co-author, along with his brother
Chip, of the book Made to Stick: Why Some Ideas
Survive and Others Die, a New York Times
bestseller and the Amazon editors #2 business
book of the year in 2007. Dan co-authors a

monthly column for Fast Company magazine.

Monday, Sept. 14,
9:00 a.m. — 10:15 a.m

STEVE FARBER
The Radical Leap:

Extreme Leadership
at Work and Beyond

In this chaotic and
extreme age, organization
leaders must demonstrate
an unprecedented level of passion, determination,
foresight, dedication, and fearlessness. With his
energetic and insightful program, Steve Farber

will show how using the LEAP framework — Love,
Energy, Audacity, and Proof — can radically improve
your organization and your life. Discover how

to keep yourself and others passionately engaged
in the work at hand, even in troubled and

difficult times, and what questions you need

to ask yourself to truly become an extreme leader.
Steve is a bestselling author of one of the 100 Best
Business Books of All Time and an accomplished
senior-level leadership consultant who has gained

a reputation as a “leadership guru.”

Tuesday, Sept. 15,
10:20 a.m. - 11:45 a.m

KEVIN CARROLL
Bringing Passion
into Your Work

Do you know how

to bring passion into the

Ak

workplace to stimulate
creativity, encourage risk-taking, achieve goals—
and have a great time doing it? Join Kevin Carroll
as he explores “play profiles” from thought leaders,
change agents, and business leaders and how this
can ignite innovation, motivation, and teamwork
in the workplace. Kevin is the founder of Kevin
Carroll Katalyst/LLC and the author of three highly
successful books. As an author, speaker, and
agent for social change (a.k.a. the Katalyst), it is
Kevin’s “job” to inspire businesses, organizations,
and individuals - from CEOs and employees of
Fortune 500 companies to schoolchildren - to
embrace their spirit of creativity, to maximize their
human potential, and sustain more meaningful

business and personal growth.



Monday,
Sept. 14

CAE Breakfast
7:30 - 8:45

CAE Breakfast (Invitation Only)

Tech 20
8:30 - 8:50

Facebook

General Session
9:00 - 10:15

The Radical Leap: Extreme Leadership at Work and Beyond

Steve Farber

Discover how you can become a true leader by harnessing fear and using it to your advantage, inspiring yourself and others to change the world you live in, earning your members’
and employees’ loyalty, and using the power of the heart to achieve the extraordinary at work in this highly energetic presentation.

Breakout Sessions
10:35 - 11:50

Messaging that Moves People

Jeff Hahn, Principal, TateAustinHahn

Do you know the value of crafting just the right taglines, keywords, and messages for your organization? Are you aware of your most important audiences? Watch as an association is put
through the process to identify its most important stakeholders and determine which single metaphor out of seven helps best describe its purpose. Leave this interactive session with the outline
you need to hone in on your organization’s audience and key messages.

30 Tips to Boost Your Association’s Education

Debra Zabloudil, FACHE, CAE, President, The Learning Studio, Inc.

Is the economy leading to a decrease in attendance at your events? At a time when members may be reconsidering every expense, you cannot afford to leave your association’s education out
in the cold. Your products must be more relevant than ever to entice members to not only register, but also appreciate the value. Leave with actionable solutions to help you immediately address
this urgent dilemma.

Managing Email & Social Media in 4 Easy Steps

Maura Thomas, Founder, RegainYourTime.com

Feel like you’re drowning in email? Overwhelmed at the thought of another communication tool, like Twitter? Welcome to the Information Age. What was supposed to be convenient
communication has become an endless source of distractions. This session will cover manageable ways to incorporate social media into your life, how to keep your communications from
piling up and how to get your inbox to zero every day.

Building Loyalty: A Life Cycle Engagement Plan

Kris Williams, CAE, Membership Marketing Manager, American College of Emergency Physicians

Robert Head, MBA, CAE, Associate Executive Director, American College of Emergency Physicians, Jeremy Griffin, Account Supervisor, Marketing General, Inc.

Is your association doing everything possible to improve member engagement? Learn the connection between retention and engagement, explore 10 tactics to increase engagement, examine
specific strategies for new members, and identify key metrics for tracking engagement. Get a better understanding of the life cycle of a member while reviewing real-world examples.

Up Close & Personal with Steve Farber

Steve Farber

Leaders are not bound by a title. In this intimate setting after his keynote address, Steve will discuss how dedicating yourself to bringing others along so they can achieve more than you is the
ultimate way to create truly significant current and future leaders.

Awards Luncheon
12:00 - 1:30

Awards Luncheon

Breakout Sessions
1:45 - 3:.00

Improve the Quality of Your Education Delivery

Debra Bachman-Zabloudil, FACHE, CAE, President, The Learning Studio, Inc.

Dave Simmons, Producer, Wiliams Gerard Productions

Paying attention to easy and cost-effective techniques in program delivery will help produce a more effective educational event that will be heavy in take home value and inspire members
beyond the event. Join this session to learn more about ways to work with program speakers, audio visual and production techniques to create a polished educational experience!



Breakout Sessions
(Continued)

1:45 - 3:00

Marketing to People Not Like You: The New Market Segmentation

Kelly McDonald, President, McDonald Marketing

Our marketing environment has become more complex, and consumers have become more sophisticated. Diversity marketing is the new norm, and this doesn’t simply mean race. Diversity
comes in many forms: gender, age, language preference, religion, and special interests. Learn about different market segments, the key emotional drivers for important target segments, which
group represents the largest opportunity for your association, and specific strategies and tactics for reaching your high-potential prospects effectively.

Building Persuasion into Your Communications Plan

Jeff Hahn, Principal, TateAustinHahn

After learning how to identify your stakeholders and messages, continue the conversation by exploring six principals of persuasion that will help you capture the attention and imagination
of current and potential members. Leave with persuasion tips, such as authority, scarcity, and consistency, that you can build into all your messages.

Emerging Tech Tools to Add Member Value

Dave Keene, CISSP, Deputy Chief Information Officer, Texas Association of Counties

You don’t have to be a “techie” to know about new and non-traditional technology tools available to help you and your staff maximize efficiency and improve communication and collaboration
with members. Learn the basics about Google Docs, SurveyMonkey, Online Event Management tools, Cloud Computing, and Google Calendars and how they can save your association money
while boosting member value.

Quantum Leap in Management

John Hilsabeck, MBA Instructor of Management, St. Edward’s University School of Management and Business

As a high achiever, you have made significant strides in your career. Now it’s time to position yourself for senior management or an executive position. Learn what you can do to prepare

for that quantum leap forward. Promotion and advancement come to those who best demonstrate the abilities, characteristics, and traits required for higher positions. You are being watched,
so practice the right things now to position yourself in a highly competitive market.

Experiences
(Choose one)

3:30-5:45

Back of the House Tour at Freeman
Take an in-depth look at stage and AV setup before exploring Freeman headquarters and learning about their operations.

San Antonio River North Redevelopment Project
Take barges through the new lock and dam system to see San Antonio’s multi-million dollar redevelopment project. You will also walk around the repurposed Pearl Brewery.

Back of the House Tour at the Westin Riverwalk
Take a behind the scenes look into everything that goes on to make your event a success. From housekeeping to food and beverage, you’ll know what it takes to keep things running smoothly.

Dress for Success
Do you know what to wear to your next presentation, board meeting, or reception to make the best impression? Learn how you can dress for success and exude a professional presence every day.

Back of the House Tour at the AT&T Center
Get a behind the scenes tour of the home of the San Antonio Spurs (including the locker room!) before learning more about the arena’s business operations.

Managing a Crisis at Your Meetings
What do you do if an attendee has a heart attack at your meeting? If a Hurricane is threatening your conference? Learn from a panel of experienced meeting planners how to successfully
manage crisis at any event.

San Antonio Tourism — Rebranding a City
Visit the home of the San Antonio CVB and learn the process the city took to rebrand itself as more than just the Alamo and Riverwalk.






